(& SEXUAL
VIOLENCE SART Companion Sheets

{E}SSTFIIQF%TE Use for Multidisciplinary teams

MNCASA

Mission Builder

Who Are You:

What Do You Do:

Who Benefits:

Put it all together in a single, revised statement:
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@ necessarily reflect the views of the Department of Justice, Office on Violence Against Women.
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Vision and Scope of Work Planning

What will be the end result of the team’s work in 2-5 years? How will the response be
different or what will all victims/survivors be able to say as a result of our work?

What do | (and my agency) currently know about the sexual violence response? (Strengths
and needed improvements) What do we need to learn?

What do | (and my agency) see as the top priorities, issues, and/or needs that the team must
address to improve outcomes for victims/survivors?

How will we measure the results of our goals and priorities?

How does this scope of work and vision relate back to the team’s mission and areas of
impact?
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In order to enhance the experience of Victims/Survivors and create better outcomes...

What can | do to impact...?

What can my agency do to
impact...?

What can the team do to impact...?

Individual
Practices

Agency
Policies

Systems
Procedures

Interagency
Relationships
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Team Planning Tool for Next Steps on Vision Building

BIG, BOLD GOAL RESOURCES I\_IEEDED EXPECTED TIME TO COMPLETE
(what, who, when, why) (People, supplies, etc.)
SUB-GOALS STEPS TO ACCOMPLISH TEAM COORDINATOR TASKS TEAM MEMBER TASKS
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