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Assess the Status Quo
Use the "status quo" to inform places for

improvement within the team. This will help
identify where the greatest need for virtual

engagement. 

Virtual
Engagement

Values &
Outreach

Phases of Change X Communication
Feedback Loop of Virtual Engagement 

Learn about the current experiences of system
professionals and community members with your
protocol. 

Consider:
Are there gaps in services?

Is there a missing 
perspective 
of a population?

Is anyone being mis-
served by the 
current protocol? 

Make the Change

Consider:
Which of our practices can

be adjusted? 



Who can we partner 
with to make 
this change??



What platforms 

can help us reach 
our goals? 




Measure the Change
Check the effectiveness of the changes made.
Conduct evaluation through data collection,
hosting community conversations, and
connecting with system partners. 

Are our efforts being implemented in the way
they are intended? How do we know this? 

What current data is out there to direct our
efforts?

 What is each discipline experiencing as a result
of our efforts and changes made? 

Consider
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