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Learning Objectives

• Reflect on personal facilitation style, individual strengths, and 
areas for improvement

• Use templates of agendas, meeting minutes, schedules, and 
other key documents for SARTs and adapt for your own 
purpose

• Utilize time management and facilitation tools intended to 
support SART Coordinators to be effective leaders
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Let’s Take a Moment

▪ Think about experiences with meetings that left you feeling 
frustrated, unheard, bored, angry, distressed, burnt out, or 
confused. How could effective facilitation of that meeting 
change your experience?
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Now Let’s Think About…

▪ Think about experiences you’ve had with great meeting 
facilitators. What characteristics did they demonstrate? What 
was the group dynamic? How did you feel when you left those 
meetings? How did the meetings impact your work outside of 
them? 

▪When I facilitate SART meetings, I utilize the following 
facilitation strategies:
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A facilitator is a person who:

• Uses knowledge of group processes to formulate and deliver 
needed structure for meeting interactions to be effective

• Always balancing process, relationships, and results
• Facilitates decision making processes—not necessarily the 

decider
• Ensures members of the group feel heard and conflict is 

addressed
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Think about…

Which of these roles do you personally take on during a SART 
meeting?

❑ Facilitator    
❑ Presenter
❑ Create agendas
❑ Tech support (recording, breakouts, waiting room, etc.)
❑ Screen share
❑ Note taker 
❑ Chat box monitor
❑ Other
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SVJI Training and Facilitation Roles

• Presenter/Facilitator
• Discussion monitor
• Tech support
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Sharing Roles

• It’s okay to ask for help! 
• Consider which roles require input from the SART
• Sharing roles contributes to shared leadership and a shared 

responsibility for outcomes--- this includes subcommittees
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The North Star of Your SART

Does your SART have a written 
mission and vision statement?
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Vision Statements

Vision statements are one-sentence statements that 
encompass the aspirations of an organization and what effects 
it hopes to have long term.

Example-- The vision statement of the New Mexico SANE Task Force is to have those 
affected by sexual violence receive consistent and quality medical treatment and 
forensic service from providers who meet the fundamental qualifications and training in 
the State of New Mexico
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Vision Statements

As you craft your vision statement—
• contemplate where your SART will be 5 to 10 years in the 

future 
• focus on what success will look like
• use simple, clear language
• be specific and avoid organizational or discipline-specific 

terminology or jargon
• align the statement with the values the agencies have 

agreed upon for the SART
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Mission Statements

Mission statements succinctly 
explain the purpose of a SART in 
less than a paragraph. 

Example mission statement: “The _ABC_ 
County Sexual Assault Response Team 
increases access to specialized services 
and support and improves the 
multidisciplinary response for victims of 
sexual assault.”
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POP: Agenda
Planning--- successful meetings have a purpose, 

an outcome, and a process (POP)
 Design 

stproject.org/resources/tools-for-transformation 
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POP: Purpose – Outcomes – Process

What is your SART mission statement? How does this meeting align 
with advancing your mission and goals?

Sample SART Mission Statement: 
The purpose of the Via Christi Regional Medical Center Wichita Vicinity 
SANE/SART Program is to facilitate a community-based collaborative 
response to all victims of sexual assault by providing immediate and 
follow up medical, advocacy, and criminal justice services in an 
ethical and compassionate manner.
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SART Meeting Topics



18

POP: Purpose – Outcomes – Process

• Outcomes: What? How? Who? When?
• Different from a goal– outcomes are concrete, clear, and help 

everyone be in the same conversation at the same time
• Specific and measurable- problem-solving and a commitment to 

action with a deadline

Example: By the end of this meeting, we will have a working list of 
local service providers we can reach out to in order to incorporate 
them into our referral network.
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POP: Purpose – Outcomes – Process

• Process: Create the agenda
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Oppressive Meeting Dynamics

• Oppressive Meeting Dynamics are actions that people can 
take in meetings that disrupt or distract from the goals of a 
meeting.

• These actions can contribute to power dynamics in a team. 
These dynamics can be based in oppression that 
disenfranchises or “others” team members. 

• Identifying these dynamics can be helpful in strategizing.

Source: COCo, The Language of Domination: Oppressive Meeting Dynamics 

https://coco-net.org/oppressive-meetings/
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Oppressive Meeting Dynamics

• Hogging the show

• Speaking in Capital Letters

• Seeking the spotlight

• Self-Listening 

• Deposed Kingship

• Diminish/Belittle

• Intransigence and Dogmatism

• Invisbilizing Marginalized People

• Speaking for Others

• Erasure meets Self-Involvement

• Keys to the City

• Master of Ceremonies 

• Lashing Out

• Forcing

• Negative/Overly Critical (unhelpful criticism)

• Avoiding Feeling

• Condescension and Paternalism

• Playing Victim

• Solution Giver

• Splitting hairs/nitpicking

• Restarting

• Focus Transfer

• Taking certain voice more seriously than others

Source: COCo, The Language of Domination: Oppressive Meeting Dynamics 

https://coco-net.org/oppressive-meetings/
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Stages of a Discussion
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Open – Narrow – Close  Model 

Credit: Interaction Institute for Social Change
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Open – Narrow – Close  Model 

• Brainstorm
• List
• Propose
• Clarify

• “Let’s come up with 3 or 4 potential 
actions that will achieve the xyz goal…” 
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Open – Narrow – Close  Model 

• Condense
• Prioritize
• Eliminate
• Evaluate

• “Can we combine x and y as they 
are similar?” 
• “Let’s choose our top 5 and see where it takes us.”
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Open – Narrow – Close  Model 

• Refine
• Agree
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Learning is a Process- Not an Outcome
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Experiential Learning Theory

• Learning is a process, not an outcome
• All learning is relearning
• Conflict differences and disagreement drive the learning 

process
• Learning involves the integrated functioning of the total 

person– thinking, feeling, perceiving, and behaving

What does this have to do with SART meetings?



29

The Process of Learning

• The multidisciplinary nature of SARTs lends itself well to 
learning.

• Although SARTs have an orientation towards action and 
coordination, there is still a lot of learning that can and 
should be happening.

• SART members bring their personal and professional 
experiences to the work.
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Comfort Zones

• Leaving your comfort zone is not 
about building safety in a group

•  “Discomfort” does not mean 
disapproval or disagreement
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Closing
• Take Aways

• Supplemental Resources for SART Professional Development

● It Impacts Us All – Facilitator Guide https://www.valor.us/publications/2022-saam-
toolkit-English/ (ValorUS)
o A foundational overview of sexual violence and how to support survivors—can be 

used to train new SART members (also available in Spanish)
● SART 101 https://youtu.be/htrGWWEULJU (SVJI)

o Basics of SART work including membership, structure, and process through a 
framework for systems-change

● A Framework for Success: Facilitating Sexual Assault Response Teams 
https://youtu.be/gCbDrfXa5Pg (SVJI)
o A webinar covering the basics of SART facilitation through a systems-change lens

https://www.valor.us/publications/2022-saam-toolkit-english/
https://www.valor.us/publications/2022-saam-toolkit-English/
https://www.valor.us/publications/2022-saam-toolkit-English/
https://www.youtube.com/watch?v=htrGWWEULJU&t=3s
https://youtu.be/htrGWWEULJU
https://www.youtube.com/watch?v=gCbDrfXa5Pg
https://youtu.be/gCbDrfXa5Pg
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Resources
• Sample SART Meeting Minute Template https://www.nsrvc.org/sample-sart-meeting-

minutes

• Mission and Vision Builder https://mncasa.org/wp-
content/uploads/2022/06/Mission-Vision-Goal-Setting-Builders.pdf 

• How to Write a Good Vision Statement https://cascade.app/blog/write-good-vision-
statement 

• Sample SART Meeting Agenda https://nsrvc.org/sample-sart-meeting-agenda

• Tips for more effective facilitation https://ctb.ku.edu/en/table-of-
contents/leadership/group-facilitation/main

• Facilitation for Online Meetings https://youtu.be/AB4GUX1WbU8

• COCo, The Language of Domination: Oppressive Meeting Dynamics https://coco-
net.org/oppressive-meetings/ 

https://www.nsrvc.org/sample-sart-meeting-minutes
https://www.nsrvc.org/sample-sart-meeting-minutes
https://mncasa.org/wp-content/uploads/2022/06/Mission-Vision-Goal-Setting-Builders.pdf
https://mncasa.org/wp-content/uploads/2022/06/Mission-Vision-Goal-Setting-Builders.pdf
https://cascade.app/blog/write-good-vision-statement
https://cascade.app/blog/write-good-vision-statement
https://nsrvc.org/sample-sart-meeting-agenda
https://ctb.ku.edu/en/table-of-contents/leadership/group-facilitation/main
https://ctb.ku.edu/en/table-of-contents/leadership/group-facilitation/main
https://youtu.be/AB4GUX1WbU8
https://coco-net.org/oppressive-meetings/
https://coco-net.org/oppressive-meetings/
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Questions?

Nigel Perrote

National and State Program 
Director

nperrote@mncasa.org





https://www.youtube.com/watch?v=LGMNh9IMw7M














https://www.fsg.org/blog/inclusive-facilitation-for-social-change/
https://collectiveimpactforum.org/blog/making-meetings-work/
https://collectiveimpactforum.org/blog/on-the-art-of-regathering/
https://communityhealth.ku.edu/
https://communityhealth.ku.edu/
https://ku.edu/


https://www.facebook.com/CommunityToolBox/
https://www.facebook.com/CommunityToolBox/
https://www.facebook.com/CommunityToolBox/
https://twitter.com/CToolBox
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https://twitter.com/CToolBox
https://www.youtube.com/channel/UCbVCwAugo8lhkVJoZfZHMug
https://www.youtube.com/channel/UCbVCwAugo8lhkVJoZfZHMug
https://www.youtube.com/channel/UCbVCwAugo8lhkVJoZfZHMug
https://www.linkedin.com/in/community-tool-box-7624bbb/
https://www.linkedin.com/in/community-tool-box-7624bbb/
https://www.linkedin.com/in/community-tool-box-7624bbb/
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is also one of the key elements in a highly-

effective business strategic plan.

Why is a vision
statement important
for company goals? 

We explained the real purpose of the vision

statement in this article, but here’s a quick

reminder of what we're trying to achieve with a

company vision statement:

Improve the decision-making process by

setting a 'limiter' that helps us to rule out

strategic initiatives and opportunities which

aren’t aligned with business long-term

goals. 

Make a succinct statement about what our

organization is trying to achieve to help third

parties such as investors or the media better

understand us.

Create a strong North Star that can guide

and motivate employees even during difficult

times if it is taken seriously.

Develop an engaging vision statement

that’s one of the key elements of thriving

company culture. 

The bottom line is that a vision statement isn't

just a nice-to-have. It should be included in

every business plan and strategy discussion,

especially during the strategic planning

process, to ensure the organization and its

departments stay aligned with its vision and

don’t get sidetracked.

https://www.cascade.app/blog/examples-good-vision-statements
https://www.forbes.com/sites/forbescoachescouncil/2022/06/27/14-key-things-business-owners-should-focus-on-to-build-a-company-culture/?sh=3b3bbb16542a
https://www.cascade.app/blog/strategic-planning-guide
https://www.cascade.app/blog/strategic-planning-guide
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Vision Statement vs
Mission Statement:
What’s the
difference?

The most common mistake we see across the

internet and with our clients is that most

people do not understand the difference

between a company's vision and mission. 

While we covered this a bit more in-depth in

this article, here’s a short recap: 

A vision statement describes a long-term,

idealistic state of the FUTURE. 

A mission statement is a roadmap to a

specific destination (your VISION) that

explains how will you achieve it. 

Mistaking one for another can prevent an

organization from reaching its full potential. 

So, while keeping this in mind, let’s look at

some “vision” statements examples and

analyze where they fit so you can avoid doing

the same mistake when crafting your own

vision statement.

Bad Vision
Statements Examples
(and why)

https://www.cascade.app/blog/examples-good-vision-statements
https://www.cascade.app/blog/examples-good-vision-statements
https://www.cascade.app/blog/strategic-roadmap-templates
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Here are some real-life examples of vision

statements that, in our opinion, could do with a

little tweaking. For each, we will explain what

could be done better.

"Provide maximum value for our shareholders

whilst helping our customers to fulfill their

dreams."

If this was your vision statement → Well, let’s

hope it isn’t. That’s a classic mission statement

example that describes HOW the company will

achieve its vision. 

"Our company vision is to make every brand

more inspiring and the world more intelligent

by 2023."

If this was your vision statement → You would

want to make it more specific and relatable. Is

it realistic that 'every brand' will use the

services of this company? How about 'making

the world more intelligent.' Can you be more

specific on which brands? What does it mean

to make the world more intelligent? Not to be

too harsh though - there are strong elements

here; 'making brands more inspiring' makes a

lot of sense and has some depth.

"We aspire to be the most admired and

valuable company in the world."

If this was your vision statement → We would

suggest you rethink your decision. Can you

even make it more empty than it is? Which

company doesn’t want to be the most admired

and most valuable? Your vision statement

should be more specific than that. 

"We are committed to achieving new

standards of excellence by providing superior

human capital management services and
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maximizing the potential of all stakeholders -

clients, candidates, and employees - through

the delivery of the most reliable, responsive..."

[and it goes on, but that's probably enough]...

If this was your vision statement → you’d

want to make sure it is less tangible and

subjective. 'New standards of excellence'.

'Superior human capital management.

'Maximizing the potential'. There are simply far

too many buzzwords, intangibles, and

vagueness here for this to be either memorable

or inspiring.

We are, of course, being rather harsh. But

hopefully, the above examples illustrate well

some of the pitfalls to avoid when creating your

own vision.

Free Download

https://cta-service-cms2.hubspot.com/ctas/v2/public/cs/c/?cta_guid=3cbccb82-3901-41d4-9e20-2fca009347d2&signature=AAH58kFvxEfdDlzbM2k9phAcC-_ZXZM1Kw&placement_guid=fd79b75f-9a23-40e8-a2f8-4ae2c7c3a028&click=6ff2692c-1fae-42c9-b27a-e9ca5c947486&hsutk=73e311a00b467e523db1f020702adf36&canon=https%3A%2F%2Fwww.cascade.app%2Fblog%2Fwrite-good-vision-statement&portal_id=5028884&redirect_url=APefjpGj53brK0UI3t37NeL9M5Dzkq5akOtnF9iYVgeZaaAVPpkeoDUwnqlD5PdF2ZUerF1c_fbBp7xH1l9llZPFTxHd2ptdXk_9wtzTkxiTOFEmkzDCHV2uuh7kfQp7WBFVpvd_WiCS2r38p2BwFpKrRMRuvwrMEA&__hstc=152372582.73e311a00b467e523db1f020702adf36.1707497398709.1707497398709.1707497398709.1&__hssc=152372582.1.1707497398710&__hsfp=3295665591
https://cta-service-cms2.hubspot.com/ctas/v2/public/cs/c/?cta_guid=3cbccb82-3901-41d4-9e20-2fca009347d2&signature=AAH58kFvxEfdDlzbM2k9phAcC-_ZXZM1Kw&placement_guid=fd79b75f-9a23-40e8-a2f8-4ae2c7c3a028&click=6ff2692c-1fae-42c9-b27a-e9ca5c947486&hsutk=73e311a00b467e523db1f020702adf36&canon=https%3A%2F%2Fwww.cascade.app%2Fblog%2Fwrite-good-vision-statement&portal_id=5028884&redirect_url=APefjpGj53brK0UI3t37NeL9M5Dzkq5akOtnF9iYVgeZaaAVPpkeoDUwnqlD5PdF2ZUerF1c_fbBp7xH1l9llZPFTxHd2ptdXk_9wtzTkxiTOFEmkzDCHV2uuh7kfQp7WBFVpvd_WiCS2r38p2BwFpKrRMRuvwrMEA&__hstc=152372582.73e311a00b467e523db1f020702adf36.1707497398709.1707497398709.1707497398709.1&__hssc=152372582.1.1707497398710&__hsfp=3295665591
https://cta-service-cms2.hubspot.com/ctas/v2/public/cs/c/?cta_guid=3cbccb82-3901-41d4-9e20-2fca009347d2&signature=AAH58kFvxEfdDlzbM2k9phAcC-_ZXZM1Kw&placement_guid=fd79b75f-9a23-40e8-a2f8-4ae2c7c3a028&click=6ff2692c-1fae-42c9-b27a-e9ca5c947486&hsutk=73e311a00b467e523db1f020702adf36&canon=https%3A%2F%2Fwww.cascade.app%2Fblog%2Fwrite-good-vision-statement&portal_id=5028884&redirect_url=APefjpGj53brK0UI3t37NeL9M5Dzkq5akOtnF9iYVgeZaaAVPpkeoDUwnqlD5PdF2ZUerF1c_fbBp7xH1l9llZPFTxHd2ptdXk_9wtzTkxiTOFEmkzDCHV2uuh7kfQp7WBFVpvd_WiCS2r38p2BwFpKrRMRuvwrMEA&__hstc=152372582.73e311a00b467e523db1f020702adf36.1707497398709.1707497398709.1707497398709.1&__hssc=152372582.1.1707497398710&__hsfp=3295665591
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Download our
Vision Statement
Examples Ebook

Download this ebook

Helpful Tips for
Writing your Vision
Statement

Keep in mind that vision creation doesn't begin

with sitting behind a desk and writing black on

white. Reach out to your stakeholders and

team members who will play a role in realizing

the company's vision. Organize a workshop, or

more if necessary, to brainstorm ideas and

gather their feedback.

This toolkit with a template and workbook can

help you with brainstorming exercises and

navigating the whole process.

As a result, including other stakeholders in the

vision-creation process will not only yield ideas

but also get buy-in from the beginning since it

will be their vision too. 

Here are 8 tips to help you write a memorable

vision statement: 

1. Keep it short - max 2 sentences. Your vision

statement should be punchy and easy to

remember. 

https://cta-service-cms2.hubspot.com/ctas/v2/public/cs/c/?cta_guid=3cbccb82-3901-41d4-9e20-2fca009347d2&signature=AAH58kFvxEfdDlzbM2k9phAcC-_ZXZM1Kw&placement_guid=fd79b75f-9a23-40e8-a2f8-4ae2c7c3a028&click=6ff2692c-1fae-42c9-b27a-e9ca5c947486&hsutk=73e311a00b467e523db1f020702adf36&canon=https%3A%2F%2Fwww.cascade.app%2Fblog%2Fwrite-good-vision-statement&portal_id=5028884&redirect_url=APefjpGj53brK0UI3t37NeL9M5Dzkq5akOtnF9iYVgeZaaAVPpkeoDUwnqlD5PdF2ZUerF1c_fbBp7xH1l9llZPFTxHd2ptdXk_9wtzTkxiTOFEmkzDCHV2uuh7kfQp7WBFVpvd_WiCS2r38p2BwFpKrRMRuvwrMEA&__hstc=152372582.73e311a00b467e523db1f020702adf36.1707497398709.1707497398709.1707497398709.1&__hssc=152372582.1.1707497398710&__hsfp=3295665591
https://cta-service-cms2.hubspot.com/ctas/v2/public/cs/c/?cta_guid=3cbccb82-3901-41d4-9e20-2fca009347d2&signature=AAH58kFvxEfdDlzbM2k9phAcC-_ZXZM1Kw&placement_guid=fd79b75f-9a23-40e8-a2f8-4ae2c7c3a028&click=6ff2692c-1fae-42c9-b27a-e9ca5c947486&hsutk=73e311a00b467e523db1f020702adf36&canon=https%3A%2F%2Fwww.cascade.app%2Fblog%2Fwrite-good-vision-statement&portal_id=5028884&redirect_url=APefjpGj53brK0UI3t37NeL9M5Dzkq5akOtnF9iYVgeZaaAVPpkeoDUwnqlD5PdF2ZUerF1c_fbBp7xH1l9llZPFTxHd2ptdXk_9wtzTkxiTOFEmkzDCHV2uuh7kfQp7WBFVpvd_WiCS2r38p2BwFpKrRMRuvwrMEA&__hstc=152372582.73e311a00b467e523db1f020702adf36.1707497398709.1707497398709.1707497398709.1&__hssc=152372582.1.1707497398710&__hsfp=3295665591
https://cta-service-cms2.hubspot.com/ctas/v2/public/cs/c/?cta_guid=3cbccb82-3901-41d4-9e20-2fca009347d2&signature=AAH58kFvxEfdDlzbM2k9phAcC-_ZXZM1Kw&placement_guid=fd79b75f-9a23-40e8-a2f8-4ae2c7c3a028&click=6ff2692c-1fae-42c9-b27a-e9ca5c947486&hsutk=73e311a00b467e523db1f020702adf36&canon=https%3A%2F%2Fwww.cascade.app%2Fblog%2Fwrite-good-vision-statement&portal_id=5028884&redirect_url=APefjpGj53brK0UI3t37NeL9M5Dzkq5akOtnF9iYVgeZaaAVPpkeoDUwnqlD5PdF2ZUerF1c_fbBp7xH1l9llZPFTxHd2ptdXk_9wtzTkxiTOFEmkzDCHV2uuh7kfQp7WBFVpvd_WiCS2r38p2BwFpKrRMRuvwrMEA&__hstc=152372582.73e311a00b467e523db1f020702adf36.1707497398709.1707497398709.1707497398709.1&__hssc=152372582.1.1707497398710&__hsfp=3295665591
https://www.cascade.app/vision-statement-toolkit
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2. Make it specific to your business and

describe a unique outcome that only you can

provide.

3. Write it in the present tense. 

4. Do not use words that are open to

interpretation. Saying that you will maximize

shareholder return in 2022 doesn't mean

anything unless you specify what that

means.

5. Simple is best. There is a tendency for

people to overcomplicate things, but you

should make your vision clear enough for

both people within and outside your

organization to understand. Stay away from

jargon, metaphors, and business

buzzwords. 

6. It should be ambitious enough to get people

excited, but not so ambitious that it seems

impossible to achieve.

7. A vision statement isn't a one-off thing

and should evolve with your business. When

brainstorming your vision for the future, stick

to a five-year timeframe. It's an ambitious

end goal that's far enough ahead to work

towards, but not too far for the organization

to lose focus and commitment. 

8. Vision should align with your company's

core values. We go deeper into company

values in this article, but when you have

created your company values, you should

review your vision to see if it aligns.

If anything, you should memorize these 4

words before you go into crafting your own

vision statement: Short, Specific, Simple,

and Ambitious.
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Fail-proof formula:
Write your vision
statement in 4 simple
steps

There are literally hundreds of articles out there

that give examples of good and bad vision

statements. There's also plenty of articles that

give a high-level overview of what to consider

when creating your own.

However, what we noticed was lacking was a

concrete process to go through to help you

create one. As such, we've outlined a process

that we have used with clients in Cascade that

might work for you too.

There are plenty of great vision statements out

there that will not conform to the process

below. But if you're struggling or just need a

place to start, then hopefully this will help.

Step 1: Define what you
do as an outcome

Start by being exceptionally clear about what it

is your organization actually does. Be careful to

remain 'outcome focused' rather than 'output

focused'. For example, Microsoft famously had

a vision statement to Put a Microsoft powered

computer on every desk in the world (slightly

paraphrased).

https://www.cascade.app/
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Strictly speaking, what Microsoft 'do' is make

computer software, but for the purposes of

their Vision, they looked forward to the actual

outcome of this process - i.e. computers on

desks.

Let's look at some other hypothetical examples:

A bakery makes bread. But the outcome is

consumers enjoying that bread.

A consulting company gives advice. But the

outcome is the success of others based on

that advice.

A government department does...lots of

things. But the outcome is better lives for the

citizens they serve.

Whilst this process may seem obvious - you

would be surprised by how rarely

organizations actually go through this process

in a formal, written way.

Doing so will take you a long way towards

creating your vision statement - BUT it's not

enough alone! If it was, all bakeries, for

example, would have the same vision

statement - which is hardly inspiring!

TIP: If you are not sure where your organization

wants to be in the future, you can use different

tools, like SWOT or SOAR analysis, that will

help you formulate your vision and future-

oriented goals.

Step 2: Define what
unique twist your

https://www.cascade.app/blog/swot-analysis-template
https://www.cascade.app/blog/soar-analysis-guide
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organization brings to
the above outcome

Very few products or services these days are

truly new - most are more like reinventions of

something that exists already, but with a

different approach, focus or spin.

At some point in your organization's lifespan -

someone will have believed that the reason

that THIS organization would be successful

where others have failed, was because

of.........something.

You need to define that something!
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Let's take our bakery example. So far, our

vision statement looks pretty generic, along the

lines of customers enjoying our bread. But why

will they enjoy our bread MORE than the bread

from the place next door?

Is it because we use centuries-old traditions

passed through generations of our family?

Because we only use premium grade locally

sourced ingredients? Whatever your unique

selling point is - let it shine through in your

vision statement.

Step 3: Apply some high-
level quantification
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Ironically, a common problem with a vision

statement that isn't as good is that it's too

visionary! With no possible end in sight (or a

totally unrealistic one) - the initial inspiration

derived from a solid vision statement can

quickly turn to frustration or even cynicism

among employees and customers.

That said - this doesn’t mean you should put

numbers or any financial metrics to your vision

statement. This will come later in your planning

process.

However, you still want to add some high-level

quantification to make it achievable.

Sticking with our bakery example, we might

want to refine our target audience to 'every

customer who walks through the door'. That's

fine, or maybe we want to be bolder: 'every

customer within walking distance of a store'.

The quantification we apply could also be

industry specific. If you're a B2B - are you

shooting for small businesses or multinationals,

for example?

Step 4: Add relatable,
human, 'real world'
aspects
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OK, your vision statement by this point should

be getting pretty close to finished. But one final

trick you can apply to help make it even more

memorable is to add a real-life aspect.

This will allow people to conjure up a solid

mental image to associate with your vision

statement.

Let's look at an example - which of the

following statements is likely to be more

memorable:

a) To have every working person in the world

using Microsoft product.

or...

b) A Microsoft-powered computer on every

desk.

I would argue that (b) is more memorable

because as I read this, I'm actually visualizing a
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computer (in my case) sitting on a wooden

desk in a room.

There's nothing wrong with (a) but it's highly

conceptual and thus difficult to transform into a

mental picture. Let's look at another example:

"Ensure that every customer who leaves our

store, does so smiling." 

Here, using the word 'smiling' as opposed to

'happy' is powerful, because it conjures a

mental image of a person smiling.

It won't always be possible to bring this level of

tangibility to a vision statement - but if it is, I

would strongly encourage doing so.

Final check

Our tip for creating a good vision statement is

to use our formula, which we explain below, in

conjunction with the CASCADE vision

framework. 

Ask yourself the following questions to check if

your vision statement checks all boxes of a

good vision: 

Is it Clear? 

Is it Ambitious, but not seemingly

unattainable? 

Is it Stimulating? 

Is it Concise

Is it too Abstract? 

Duration: Is it limited to a specific time

range? 
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Does it Encourage you to take action?

Free Download

Download the
best Vision
Statement
Toolkit available

Download this toolkit

Great Vision
Statement Examples
for inspiration

First, let’s look at the vision statement on an

example of the bakery we used in the previous

section.

Following our 4-step process, the final vision

statement looks like this:

Producing and selling locally sourced cakes

and pies that are so delicious and satisfying,

that every customer who leaves our store

does so with a smile.

If we deconstruct this into our various steps, we

can see each at work as follows:

Step 1 - The output

Step 2 - The twist

Step 3 - The quantification

Step 4 - The human connection

Even if yours doesn't look like this at the end,

following the process above will help you to

https://cta-service-cms2.hubspot.com/ctas/v2/public/cs/c/?cta_guid=604f0b36-a94c-4e3b-9686-263972dbfaf1&signature=AAH58kH9WVKP-Wh7tjQJcgczwXcHTGBC3A&placement_guid=0ab7e744-e637-48ae-9aee-a8cfbf896158&click=03e749bc-dc00-4a5b-a397-983ed2560496&hsutk=73e311a00b467e523db1f020702adf36&canon=https%3A%2F%2Fwww.cascade.app%2Fblog%2Fwrite-good-vision-statement&portal_id=5028884&redirect_url=APefjpFX7n1_EYA5ZZULeFNdsBkdTOVYuSsuW9G3xNUUpN3x9X33aSqKoTs1y3BXEOmTIeIrZQRJYkJrxkuw8OzAz3RlUQ1tROqzeB6SA8rRFQguixAg8Jvz8cMBHldnK8MDMd_141jFQX9frntNHVTi2Nh3nd9Uhg&__hstc=152372582.73e311a00b467e523db1f020702adf36.1707497398709.1707497398709.1707497398709.1&__hssc=152372582.1.1707497398710&__hsfp=3295665591
https://cta-service-cms2.hubspot.com/ctas/v2/public/cs/c/?cta_guid=604f0b36-a94c-4e3b-9686-263972dbfaf1&signature=AAH58kH9WVKP-Wh7tjQJcgczwXcHTGBC3A&placement_guid=0ab7e744-e637-48ae-9aee-a8cfbf896158&click=03e749bc-dc00-4a5b-a397-983ed2560496&hsutk=73e311a00b467e523db1f020702adf36&canon=https%3A%2F%2Fwww.cascade.app%2Fblog%2Fwrite-good-vision-statement&portal_id=5028884&redirect_url=APefjpFX7n1_EYA5ZZULeFNdsBkdTOVYuSsuW9G3xNUUpN3x9X33aSqKoTs1y3BXEOmTIeIrZQRJYkJrxkuw8OzAz3RlUQ1tROqzeB6SA8rRFQguixAg8Jvz8cMBHldnK8MDMd_141jFQX9frntNHVTi2Nh3nd9Uhg&__hstc=152372582.73e311a00b467e523db1f020702adf36.1707497398709.1707497398709.1707497398709.1&__hssc=152372582.1.1707497398710&__hsfp=3295665591
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bring structure and purpose to your effort.

Of course - there are other ways to write a

well-thought-out and effective vision

statement. So let’s look at some other

examples of great vision that don’t match our

vision statement formula but still make an

engaging and memorable company vision: 

Amazon 

Vision statement: To be Earth’s most customer-

centric company, where customers can find

and discover anything they might want to buy

online. 

Starbucks 
Vision statement: To establish Starbucks as the

premier purveyor of the finest coffee in the

world while maintaining our uncompromising

principles while we grow.

Lego 

Vision statement: A global force for Learning-

through-Play. 

We love this one because it’s short, sweet and

easy to remember. 

Tesla 
Vision statement: To create the most

compelling car company of the 21st century by
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driving the world's transition to electric

vehicles.

Note: If you look closely, you’ll see that their

vision statement is a mix of vision and mission

statement. Let’s remember the difference

between these two: Vision shows your

business desired future state, while the

company’s mission describes how you will get

there. 

Cascade tip: If you’re in doubt about what is a

vision statement and what is a mission

statement, do this simple test with two

questions: 

What do they want to achieve? To create the

most compelling car company of the 21st

century… (vision statement)

How? … by driving the world's transition to

electric vehicles. (mission statement)

Want to see more examples of a great vision

statement? Check this article with 17 vision

statement examples from top companies,

such as Patagonia, Ikea, LinkedIn, and

Disney. 

Free Download

Download our
Vision Statement
Examples Ebook

Download this ebook

https://www.cascade.app/blog/examples-good-vision-statements
https://www.cascade.app/blog/examples-good-vision-statements
https://cta-service-cms2.hubspot.com/ctas/v2/public/cs/c/?cta_guid=3cbccb82-3901-41d4-9e20-2fca009347d2&signature=AAH58kFvxEfdDlzbM2k9phAcC-_ZXZM1Kw&placement_guid=fd79b75f-9a23-40e8-a2f8-4ae2c7c3a028&click=6ff2692c-1fae-42c9-b27a-e9ca5c947486&hsutk=73e311a00b467e523db1f020702adf36&canon=https%3A%2F%2Fwww.cascade.app%2Fblog%2Fwrite-good-vision-statement&portal_id=5028884&redirect_url=APefjpGj53brK0UI3t37NeL9M5Dzkq5akOtnF9iYVgeZaaAVPpkeoDUwnqlD5PdF2ZUerF1c_fbBp7xH1l9llZPFTxHd2ptdXk_9wtzTkxiTOFEmkzDCHV2uuh7kfQp7WBFVpvd_WiCS2r38p2BwFpKrRMRuvwrMEA&__hstc=152372582.73e311a00b467e523db1f020702adf36.1707497398709.1707497398709.1707497398709.1&__hssc=152372582.1.1707497398710&__hsfp=3295665591
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How to effectively
communicate the
company vision? 

Let's say you've finally crafted the perfect

vision statement that makes everyone in the C-

suite proud. Marketing updated the website,

ran a PR, and posted across all company social

media channels. The new direction is making

waves in the company, but as time passes,

everyone forgets about it and gets on with their

business-as-usual. 

If you have a vision but take no action - your

organization has no future. In other words, you

need to keep the company's vision top of mind

24/7/365 if you want to achieve it. Consistent

communication is the key to success.

Keep your vision statement in a place where

everyone can see it on a daily basis.
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You can start by including your vision in every

company-wide meeting. Here at Cascade, we

make sure to run the all-hands meeting every

week. Here’s what our agenda usually looks

like: 

Drive alignment around company vision and

overall strategy 

Communicate the strategy priorities 

Share updates and progress toward key

business goals

Celebrate our accomplishment 

Establish two-way communication between

employees and executives 

Turn your vision into a
strategic advantage 

We have entered a new normal - an

environment where change is the norm. You

may have a top-flight board and a great

executive team, but the success of your

organization depends on your leadership. Your

vision for the future needs to be clear and

strong so people can understand it and join

forces behind it.

In short, unity and a laser-sharp focus are what

separate winning businesses from losers these

days.

Cascade has your back, offering speedy and

agile business transformation to help you align

teams behind a shared vision and drive

business growth. See Cascade in action to

https://www.cascade.app/solutions/transformation-strategy?hsLang=en
https://www.cascade.app/product-tour


2/9/24, 10:50 AM How to Write a Vision Statement (With Examples, Tips, and Formulas)

https://www.cascade.app/blog/write-good-vision-statement 22/25

discover how you can turn your vision into

reality.

Free Download

Download the
best Vision
Statement
Toolkit available

Download this toolkit

Editor’s note:

This article was originally part of our ‘How to

Write a Strategy’ series:

1. How To Write A Strategic Plan: The

Cascade Model

2. How to Write a Good Vision Statement (This

Article)

3. How To Create Company Values

4. Creating Strategic Focus Areas

5. How To Write Strategic Objectives

6. How To Create Effective Projects

7. How To Write KPIs

Share this post

Strategy Planning
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Who Are You:

What Do You Do:

Who Benefits:

Mission Builder

Put it all together in a single, revised statement: 
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SART Companion Sheets
Use for Multidisciplinary teams  

What will be the end result of the team’s work in 2-5 years? How will the response be 
different or what will all victims/survivors be able to say as a result of our work?

What do I (and my agency) currently know about the sexual violence response?  (Strengths 
and needed improvements) What do we need to learn?

What do I (and my agency) see as the top priorities, issues, and/or needs that the team must 
address to improve outcomes for victims/survivors?

How will we measure the results of our goals and priorities? 

How does this scope of work and vision relate back to the team’s mission and areas of 
impact?

Vision and Scope of Work Planning



SART Companion Sheets
Use for Multidisciplinary teams  

In order to enhance the experience of Victims/Survivors and create better outcomes…

What can I do to impact…? What can my agency do to 
impact…? What can the team do to impact…?

Individual 
Practices

Agency 
Policies

Systems 
Procedures

Interagency 
Relationships
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This resource [https://coco-net.org/inclusive-

meetings-nuts-and-bolts/] deals more about making

meetings inclusive when working with a multilingual

group

This resource [https://coco-net.org/board-meeting-

basics/] deals with Board meetings

Our project on anti oppression in organizations

[https://coco-net.org/anti-oppression-report/] (or

rather, one of them!) could be interesting also

How to Use this Document

We have used this document by sharing it with a whole

group, and asking people to identify:

What are some of the dynamics they themselves

have participated in?

What are some of the dynamics you have observed

in the group? Are they similar or different to what is

written in this list?

Tags: anti-oppression, antio, antioppression, domination,

facilitation, meeting, meetings, racism, sexism
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